
Journey to
Eagle
Paperwork Approval 
before Board of 
Review – 1st Turn-in



Journey to Eagle Considerations
Congratulations on getting this far on your journey to Eagle!

As you finalize the documents you need with our handy checklist, ensure that all Eagle Scout 
requirements as found in the handbook are fully completed before the 18th birthday. Merit badges, 
badges of rank, and Eagle Palms may be earned by a registered Scout until their 18th birthday.

A Scout who foresees that, due to no fault or choice of their own, it will not be possible to complete 
the Eagle Scout rank requirements before age 18 may apply for a limited time extension in 
accordance with Guide to Advancement topic 9.0.4.0. These are rarely granted and reserved only for 
work on Eagle. For more information, contact your Unit Leader, Advancement Chair or District 
Advancement Chair. 
Only Life Scouts can apply. The council can grant up to six months past the 18th birthday. Apply 
before you turn 18 if you can, and keep working while you wait.



1st Turn in Checklist to Council
 1. Contact information 
 2. Photos of yourself and your project (optional)
 3. Eagle Application
 4. Eagle Rank Advancement
 5. Statement of ambitions and life purpose, list of positions, honors and awards)
 6. Eagle Project Workbook (signed)
What Happens Next?
• Council verifies your application against Scouting America records and lets you know it is ready for a board of 

review
• All requirements except the board of review must be finished before your 18th birthday. The board can be held 

up to 24 months after your 18th birthday without special approval. After that, a Belated Rank Application is 
needed.

Go to SVMBC webpage for submission https://svmbc.org/resources/eaglescouts/
Official Scouting Guide to Advancement are from https://www.scouting.org/resources/guide-to-advancement/
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https://www.scouting.org/resources/guide-to-advancement/
https://www.scouting.org/resources/guide-to-advancement/
https://www.scouting.org/resources/guide-to-advancement/
https://www.scouting.org/resources/guide-to-advancement/


Recommendations for Documents
Consider these best practices on your Application or Project Workbook! 
Ensure all document uploads are in PDF formatting.

• Print to PDF to 
save edits

• Utilize trusted 
platforms for 
signatures

Printed Papers Digital Documents
• Combine images 

and documents

• Legible scanned 
and digital copies

Printed and Digital

Use
• Scanned PDFs

• Signatures in Blue 
or Black ink

• Neat Handwriting



Contact Information

Legal Name on Certificate
Chosen Unit

Address of Scout
Board of Review Date

Prepare email addresses, phone numbers, and legal names for:
• Eagle Candidate 
• Parents
• Unit Leader
• Unit Advancement Chair/ Committee Member for Board of Review Assistance
Pickup Notifications of Eagle Certificates and Kits

• Sent to family of the Eagle or to the Advancement Chair



Contact Information
Know who your District Advancement Chair is
• Eagle Scout Process and Procedures lists out the volunteers who support 

your district. Ask unit leader for confirmation of what district you are in.  

• Silicon Valley Monterey Bay Council is the service center
• Address is 1900 The Alameda, Suite 100, San Jose, CA 95126
• Phone: 408-638-8300
• Email: eagles@svmbc.org 



Photos of YOU and your Eagle Project

Model photo of you Model photo of Eagle 
Project progress

Model photo of You 
with Eagle Project

• Chosen uniform should be neat in appearance following Official Policies
• Eagle project photos should include you and Project before/after photos

• Avoid schematics, Dropbox/Google Drive links, or more than 5 photos

• Use JPEG or PNG formats
• Consider Digital Safety of all those depicted before submitting photos

https://www.scouting.org/resources/insignia-guide/


Eagle Application
Section

What to look for in a 
completed Eagle 
Application



Eagle Application
Two ways to obtain the Application
1. Login to advancements.scouting.org 

a. Open Eagle Application from Eagle Rank

2. Download current copy from online
a. SVMBC: 

https://svmbc.org/resources/eaglescouts
b. National: 

https://www.scouting.org/resources/forms/

Advantage of Scoutbook Plus: Application 
is prefilled with all information* except signatures

• *Unit leaders must record advancements 
for this to work online

https://svmbc.org/resources/eaglescouts
https://www.scouting.org/resources/forms/


Dates on 
Application
• Enter accurate dates for applicable fields

• Follow the required formatting exactly

9.0.1.3:
Dates: All applicable date fields will be verified by the 
council. Missing or incorrect dates will lead to unwanted 
delays and the application being returned for correction. 



Letters of 
Reference

• As of Jan 1st, 2025. Guide to Advancement Guidelines require 4 references
• https://www.scouting.org/program-updates/guidance-for-updating-council-policies-on-eagle-scout-letters-of-reference/
• A Scout is responsible to contact four references.

• Your current unit leader and unit committee chair can't be references; their signatures are their 
endorsement. Parents and relatives are strongly discouraged. References don't need to be 21. 

• Letters are confidential: you never see them, and they are destroyed after the board. If a reference 
doesn't respond after a real effort, your board of review still goes ahead.

• Find individuals who can speak about your character beyond advancements
• How do you exemplify the Scout Oath and Law in your life?

• In Silicon Valley Monterey Bay Council
• Submissions can utilize our website for Letters of Recommendation Turn in

• https://fs10.formsite.com/svmbc/EagleReference/index 
• Or work directly with District Advancement Chair on guidelines to submit recommendation letters 

• For more details, please email eagles@svmbc.org or call the council at 408-638-8300
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Merit Badges

• Dates recorded must match the blue cards or the online record through 
Scoutbook Plus

• Please ensure all merit badges list the unit number you were registered in 
while earning advancements.

• Use the January 2026 application. 
• Eagle needs 13 required and 8 elective merit badges. Citizenship in Society 

still counts if started before Feb. 27, 2026 and finished by Dec. 31, 2026



Positions of 
Responsibility

• Serve six months in total, in one or more listed positions, after your Life 
board of review. Gaps between positions are fine. 
• Example: Jan. 1 through June 30, 2025 is six months.

• If you are still serving, use the date you sign the application. It must be 
before your 18th birthday.“

• Please use Scouting America’s Position of Responsibility titles rather than 
unique labels from your unit.



Eagle Project

• For hours worked, use whole numbers rounded up. 
• Name of project should match from workbook, application, and upload form 

to council.
• The completion date is the day the project work finished. Approval 

signatures can be dated later, even after your 18th birthday.



Signatures on Application

• Recommended wet signature ink to be blue or black
• If using DocuSign, AdobeSign, or electronic signatures, print to PDF to 

preserve formatting
• Council will verify application to provide directly to District Advancement 

Chair for the Eagle Board of Review
• Signatures do not need to be dated before your 18th birthday.



Eagle Advancement
Section (optional upload)
On the upload form, a section for 
uploading Handbook pictures or blue 
cards are offered: 
https://svmbc.org/resources/eaglescouts/

You can combine scanned Blue cards or 
images from the Scout handbook as 
PDF format.

Records should match on Scoutbook 
Plus wherever possible. 

https://svmbc.org/resources/eaglescouts/


Eagle Letter
(Statement of Ambitions and Life Purpose)
• Scouts should provide a PDF document
• Follow the guidelines in the Eagle Scout Application
• Contents must be written by a Scout. Spell checkers, grammar checkers or AI may help, 

but tell your board of review what you used. The final statement must be your own original 
work

• GTA Section 5.0.8.0. on the guidelines regarding Artificial Intelligence



Eagle Project 
Section

What to look for in a 
completed Eagle 
Project Workbook



Pages of the Eagle Project Workbook

Contact Information Project Proposal page Project Report Page

• Fully complete the proposal and the project report. 
• The project plan is strongly encouraged. 
• Altered or copied signatures stop advancement processing until originals 

are provided.

Fundraising Page



Contact Information - Eagle Project Workbook
• BSA ID found on advancements.scouting.org
• Project coach 

• usually assigned by the council or district once your proposal is approved, 
and working with one is your choice. 

• Unit advancement coordinator
• Fill in if your unit has one

• Council Service Center
• Silicon Valley Monterey Bay Council
• 1900 The Alameda, Suite 100, San Jose, CA 95126
• Phone: 408-638-8300
• Email: eagles@svmbc.org

• Project Beneficiary
• Name of the organization benefitting from Eagle Project

• Project Beneficiary Representative
• Person who approved Project on behalf of organization

• Council or District Representative
• District advancement chair info (available on SVMBC website) 



Fundraising Application
• Fundraising is not a requirement of a project:

• Money from the beneficiary, you, the chartered 
organization, your family, or your unit and its members 
needs no approval. 

• Other fundraising expected to raise more than $1000 
needs the Fundraising Application, approved by the 
council before you collect money. 

• Don't turn Fundraising App. in with your proposal.

• If Eagle project used fundraising, but does not 
need council approval
• Describe any fundraising in the project workbook

• Council will verify signatures of the beneficiary, 
unit leader, and the council approval section



Project Proposal
• Ensure that all signatures are filled. 
• For documents with separated 

signatures
• Ensure scout’s signature is on all documents
• Ensure all documents are submitted together
• Do not photoshop signatures from other 

documents.

• Council will verify signatures of the 
beneficiary, unit leader, unit committee, 
and council or district approval. 

• Council or district approval comes last



Project Report
• Ensure that all dates have years 

attached. 
• If project name has changed, please 

ensure that district advancement chair is 
also aware



Project Report -Signatures
• Ensure that all signatures are filled. 
• For documents with separated 

signatures
• Altered or copied signatures stop 

advancement processing until originals are 
provided.

• Ensure that all information tables are 
filled. Such as:
• Items were purchased, funding amount used
• No purchases, put $0.



LEARN MORE!
Visit our websites or contact us!

Phone: 
408-638-8300

Email: eagles@svmbc.org  

https://svmbc.org/resour
ces/eaglescouts/

https://www.scouting.o
rg/resources/guide-to-

advancement/ 

SVMBC National
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