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Your Winning Join Night Starts Here!

Bring the Fun. Welcome New Families. Grow Your Pack.

This guide gives you the fast, simple plan to build excitement, welcome families, and make
Join Night a win!

Your next Scouts are walking through the door!

Join Night is your Pack’s big moment — the single night when curious families walk through
your door and decide whether Scouting is for them. Its purpose is simple: give new Scouts
a taste of real Scouting fun, give parents the confidence to say yes, and send every family
home registered and excited for what’s next. What’s different this year? We’ve done the
heavy lifting for you — word-for-word scripts, ready-to-run activities, and simple checklists
walk you through every step, so there’s no guessing and no stress, just a clear, proven plan
anyone can lead. Grab this guide, bring your energy, and get ready to grow your Pack
tonight!

JOIN NIGHT SUCCESS RULES

Keep these ground rules in mind from start to finish:
DO DON’T

Be welcoming > Overwhelm Scouting families with too

much information
Keep the evening moving

> Run a full Pack meeting
Keep the youth experience fun while

moving parents efficiently to registration X Pressure families into formal leadership

roles in a group setting
Make next steps clear

X Let interested families leave without either
a completed registration, or a specific follow-
up plan

Follow up quickly

Be Prepared — you've got everything you
need to make tonight great! X Neglect Next-Day follow-up



Join Night Preparation

One Week Before Join Night

[0 Confirm Room/Location and any facility rules

1 Staffing

[1 Registration QR Code, Pack Calendar, Payment options

[ Ensure all materials are ready for Join Night Event

Roles for Adult Leaders

Role

What They Do

* Event Host (often the Cubmaster)

Welcomes Scouting families, keeps the evening
moving, and gives the closing reminder.

Greeter / Check-in Lead (New Member Coordinator)

Welcomes Scouting families, complete sign-in,
name tags, and packets.

* Activity Leaders

Leads the Scout activity, and gives a 3-minute
recap to parents immediately before registration.

* Parent Presenter (Committee Chair/New Member
Coordinator)

Gives the brief parent information meeting.

Registration Lead (New Member Coordinator)

Helps Scouting families complete online or paper
registration, confirms each registration is complete,
records payment status, collects paper
applications, issues receipts, and assigns follow-
up.

* Minimum Leaders: 4 (Welcoming/Host, Activity Lead, Parent Presenter Lead, 2" Activity (2-deep).

Preferred: add 2-4 Floaters/Helpers
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Materials to Run Join Night

COUNCIL WILL PROVIDE:

Packet / Handout Materials | Event & Activity Materials Registration Materials

o New Member Packet e Scavenger hunt items and grade- e Extra

e \Welcome to Cub Scouts level forms (1 kit per Den) o Youth applications
booklet e Activity certificates o Adultapplication

e Family Talent Survey e Script for Activity and Parent o Family Talent Survey

e Council/District activity Meeting * Unitregistration QR code
information e Sign-in sheet/ QR code

eScoutLife Mini-mag

WHAT YOU NEED FOR JOIN NIGHT
Get these 3 quick things completed and your Pack is ready to go!

1. ONE PAGE OF PACK INFO
Give families what they need to say YES!

1 Pack Number

[0 Committee Chair contact

[ Cubmaster contact

L] Den contacts by grade

0] Next meeting + what fun is happening
] Parent Orientation details

[ Annual dues

O Website/social media
One page. Done!

3. GRAB THE BASICS

No fancy setup needed!

O Signs

U] Tape

L] Table signs
O Clipboards
] Wi-Fi info
O First Aid Kit
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2. ONE CALENDAR FULL OF

FUN
Show families what they get to be part of?!

L1 Next 90 days
0] Pack & Den Meetings

L] 4-6 BIG events to get excited about
Keep it simple. Show the fun!

BOOM — YOU’RE
READY!

One info sheet. One calendar. A few supplies.

That’s it. You can do this!




BEFORE SCOUTING FAMILIES ARRIVE: Set-Up Checklist

DO THIS: Arrive 45 minutes early and knock out every box below — a great Join Night starts
before anyone walks in!

Welcome Area

O Put up signs so Scouting families can easily find the meeting room.

[0 Set up a welcome table at the entrance.

[ Prepare paper sign-in plus QR/tablet sign-in; use paper as a backup if technology doesn’t work.
I Prepare new Scout and Parent name tags, leaders wear uniform.

[0 Have pens and new member packets ready.

[0 Assign a greeter to welcome Scouting families.

% BEST PRACTICE

If possible, have 2-4 older Scouts or Den Chiefs in uniform welcome new Scouting families, hand
out materials, and help new Cub Scouts find the activity area. Leaders remain responsible for
supervision and safety!

Parent Meeting Area

U Arrange chairs facing the presenter.
e Leave space for mobility devices, and identify a leader who can answer questions quietly
[0 Make sure parent/guardians can clearly hear and see the presentation.
[ Place parent materials where they are easy to distribute.
[J Keep the parent meeting area as distraction-free as possible.

Scout Activity Area

[ Create activity stations by grade group:
o K-1%t(Lions-Tigers); 2"-3 (Wolf-Bear); 4"-5" (Webelos and Arrow of Light)
[J Set out activity supplies, scavenger hunt materials, and certificates.
[JHide the Cub Scout 6 Essentials items in the activity area before the activity begins.
[0 Keep the activity area separate from the parent meeting area if possible.
O Ensure 2-deep leadership coverage during activities

Registration / Submission Table

[0 Keep applications, payment supplies, extra pens, receipt book, and registration QR codes at a
separate table.

e For Payment: Online (application), Checks (Payable to SVMBC), Cash bag, Square (with DE), receipt
book, fee sheet, scholarship/assistance instructions

[ Keep extra applications at registration table so leaders can assist families correctly.

1 Before each family leaves, a leader confirms: completed registration, not ready but follow-up
assigned, or declined

[ Keep applications, sign-in sheets, and payments with Registration Lead! (Do Not Leave
Unattended)
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THE JOIN NIGHT EVENT

Join Night Event Flow

Seven simple steps, about one hour, one incredible night. You've got this!

Scouts arrive, sign in,  Families sign in, get

& Welcome @ 10-15 Check-In Team / Pack

1 min | 8rabanametag, and packets, and get Committee
& Check-In . .
settle in! oriented.
" X Scouts join the Parents meet the
&< Opening : . .
2 5min  kickoff and hear a big leaders and hear a Cubmaster / Event Host
Welcome . e
welcome! quick, exciting intro.
@ Scout Scouts live the Cub Parents legrn Yvhat Den Leaders / Activity
3 Activity / 20 min Scout Motto, form Cub Scoutingis all | Team (Youth); Committee
p t ny their Dens, and go on | about— and how Chair / New Member
arentinto a scavenger hunt! easy it is to join. Coordinator (Parents)
. . Parents reunite with
i Activity ~ Scouts show off what . Cubmaster / Activity
4 5min their Scouts for the
Recap they learned! . Leader
big recap.

joy si Famili let
Scouts enjoy simple, | 2mities complete

N . 15-25 ) . registration — online ' Registration Team / New
5 L RegISter! min SUperV|Sed .fun Whlle oron paper J— Member Coordinator
arents register. .
P g before heading out.
. Parents get the

6 A" Closing  5min BBl el el P scoop on the next Pack Leadership Team

the room. -

meeting.
10-15

7 / Clean Up min Pack Team

@ LEADERTIP — DO THIS: Split at Step 3 — send Scouts off to their activity and keep parents
for the info meeting. Then bring everyone back together for the recap, registration, and
closing.

Step 1: Welcome & Check-In

DO THIS: Make their first 60 seconds unforgettable.

0 Welcome new Scouting families warmly.
[ Have every new Scouting family sign in.

e Youth Name
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e Parent Name

e Grade
e Phone/Email
e School

[ Give each new Scout a name tag.
[0 Hand new Scouting families their event packet and tell them applications will be completed
after the parent meeting.
[0 Direct new Scouts and families to the seating area.
Reminder: Retention starts here. A family’s first impression matters.
Be enthusiastic. Be warm. Make them feel like they already belong!

Step 2: Opening Welcome
Five minutes. Big energy. This is where the excitement starts! The Event Host says (big smile, big

voice):

A SAY THIS:

&= Welcome! We are SO glad you're here tonight!
We can't wait to introduce your family to Cub Scouting!
In just a few minutes, your Scouts head off for a fun activity while parents learn how easy it is

to get started.
Before you leave tonight, we'll get you registered and share what's coming up next!

Give your leaders a quick shoutout by name, then send the Scouts off by age group. Let the fun
begin!
Step 3a: Scout Activity

Why it matters: this is the moment a new Scout falls in love with Scouting — just like the families
walking through your door tonight, this is their first real taste of adventure. Keep it fun, active, age-
appropriate, and easy to run: 20 minutes, 4-8 youth per age group, with at least 2 adults visible at all

times.

Your script is right below — word for word, ready to read (and also on your notecards)!

Activity Opening: Cub Scout Motto
Before beginning the activity, the Activity Leader says:

} SAY THIS:

Tonight, our new Cub Scouts are going to learn and practice the Cub Scout Motto. The Cub
Scout Motto is: Do Your Best. Let’s say that together: Do Your Best!

Have the new Cub Scouts repeat: Do Your Best!

That means we are going to try our best, work together, and have fun as we complete our

Scouting activity.
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Den Formation
[0 Set up Dens of 4-8 youth
U If possible assign one adult/older youth to help each Den
[0 Each group chooses a name for their Den.

Suggested time: 3-5 minutes.

Scouting Challenge Activity: Cub Scout Six Essentials Scavenger Hunt

The Activity Leader explains:

} SAY THIS:
Tonight you are trying out a real Scouting activity. You will work together, search forimportant

items, and do your best as a Den. Cub Scouts are always learning how to be prepared.
Before we go on an outdoor adventure, there are certain items we should bring with us.
These are called the Cub Scout Six Essentials. Those essentials are: a Water Bottle, Whistle,
Flashlight, Sun Protection, Trail Food, Small First-Aid Kit. These items help us stay safe, be
prepared, and have fun when we are outdoors.

Then introduce the scavenger hunt:

} SAY THIS:
Your Den is going on a Scouting Scavenger Hunt. Hidden around the activity area are the Cub

Scout Six Essentials. Your job is to work together as a Den to find each item and build your

Den’s Six Essentials Kkit.

Before the hunt begins, Scouts MUST:

Stay with your Den.
Walk--Do Not Run.
Work together and help each other.
When you find an item, bring it back to your Den area.
(There will be enough items for each Den to have one complete Six Essentials kit)
Your Den is finished when you have found all 6 Essentials.

Remember the Cub Scout Motto: Do Your Best.
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A SAY THIS: £ Start the Activity!

Ask (with excitement!): Are you ready to do your best?!

Have Scouts shout: DO YOUR BEST!

Then shout: Scouts, your Scavenger Hunt begins NOW! Go find your 6 Essentials!

*If running a hunt is not workable for some youth, place items on tables and have Dens build
their kit

Celebrate Completion

DO THIS — Celebrate Completion:

[] Give each new Scout a certificate for when they reunite with parents
(] Build excitement for future activities!

Step 3b: Parent Information Meeting

While the Scouts are off having a blast, it's your time to get parents just as excited about Scouting!
Keep it simple — the overview of the meeting is below (and scripted on your notecards)!

Scouting families do not need every detail tonight; they need enough information to confidently
join. Make sure to cover these topics:

COVER THESE TOPICS:

[J Briefly explain what Cub Scouting is: fun adventures, outdoor activities, character
development, leadership, family participation, and friendships.

[1 Safety of Scouting (Barriers to Abuse, 2-deep leadership, no 1-on-1 contact)

[1 Review where and when the Pack meets.

[ Highlight upcoming fun activities from the Pack calendar.

[1Review the next meeting date, time, location, and activity.

0 Review: New Member Packet, and the Pack Contact List

1 Review: Cost today, and fees, Handbooks, Uniforms (and when due/needed by)

1 Explain that Scouting works best when Scouting families participate.

@m WAYS PARENTS CAN HELP:

Event support — setting up snacks, games, or gear for Pack outings

Helping with activities — running a fun game or craft at a Den meeting

Administrative roles — Treasurer, Secretary, or Fundraising Coordinator

Leadership roles later — Den Leader, Cubmaster, or Committee Chair, the adults who make
the adventure happen!

Invite parents to the Parent Orientation Meeting to learn even more!

Do not pressure anyone into formal leadership roles during Join Night.

Focus on excitement, not logistics overload.
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STEP 4: REUNITE SCOUTING YOUTH and PARENTS for ACTIVITY RECAP

Before registration begins, bring Scouts back together with their Scouting families for a short
activity recap.

Your overview is right below — and a script is word for word, ready to read on your notecards!

Activity leader shares with the parents:

e &¢ What the Scouts pulled off tonight

e Whatthey learned — and why it matters (it connects straight back to Scouting)

¢ Tonight, their Scouts already started their Scouting Journey — they earned real
progress toward their Outdoor Adventure award!

End with:

A SAY THIS:

Tonight, our new Cub Scouts learned how to be prepared, worked together, and practiced the
Cub Scout Motto: Do Your Best. Your new Scouts had fun, learned something important, and
are ready for their next Scouting adventure. We can’t wait to see them on (date) for our First
Night Pack Meeting!

STEP 5: REGISTRATION

< THIS IS IT — THE MOST IMPORTANT PART OF THE NIGHT! Scouting families
register before they leave.

Scouting families register immediately. Have the new Scouts regroup with the Activity/Safety
Leaders for a recap of their activity.

@ ACTIVITY RECAP WITH SCOUTS — HAPPENING RIGHT NOW, AT THE
SAME TIME AS REGISTRATION! @

A ASKTHIS:

Ask with excitement: What did you learn?! Let a few Scouts share!

Ask: Why are these items SO important?!

Cheer them on toward answers like: They help us be prepared, stay safe, take care of
ourselves outdoors, be ready for adventure, doing our best.

Registration Process
Stations: 1) QR/online start, 2) questions/help, 3) payment/receipt, 4) final check/next steps.

U Direct Scouting families to use online registration first.

Use paper only if online registration fails or the family cannot complete payment; submit
paper forms within 24 hours.
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[0 Share the unit registration QR code.
[ Collect completed paper applications before Scouting families leave.

O If payment cannot be made, still collect the completed application and mark “pending,” and
categorize (Register/Interested (cost/schedule)/Not Interested) with follow-up date/person

[0 Check every application for missing information. (See Example at the end of the guide)
1 Confirm payment status and provide a receipt (cash/check).

STEP 6: CLOSING

Before Scouting families leave, clearly say:

A SAY THIS: “We are excited to welcome you to the Scouting family!”

Then remind them:

Next meeting date Time
Location What to Expect
What to Bring Contact Person
Example:
A SAY THIS:
We are excited to welcome your family to Scouting! Our First Night Pack Meeting is on
at located at . We will be doing . We can’t wait to see you and your Scouts
there.

After the Event Checklist

The event is over — nice work! A few quick wins and you're all done.

[ Collect all applications.

[J Sort applications into: Registered, Interested (needs cost info), Interested (needs schedule), or
Not interested — and note a follow-up owner and date.

[J Collect payments and receipts.

[ Reconcile payments to applications before you leave.

LI Collect the sign-in/contact list.

[J Hand off all forms, money, and sign-in sheets to the Registration Lead.

[ Clean up the room and leave it better than you found it.

NEXT-DAY ACTION ITEMS

One more push and the job is done — these keep the momentum going!

[ Submit registrations to Council within 24 hours.
O By noon, assign someone to follow up (text or email) with families who haven't registered yet —
include the registration link, next meeting details, and a friendly offer to help.
1 Send new families a warm welcome message!
O Confirm First Night Pack Meeting and Parent Orientation Meeting details
[J Add new families to your Pack communication channels, send a calendar invite and Den
contact, and confirm Parent Orientation.
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