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The Parents Role

Accept that the Scout owns the process, for better or worse.
You are not earning Eagle — and you shouldn’t be earning
your Scout’s Eagle, either.

Have an honest discussion about making Eagle.
[Immediately after earning Life is Not Too Early!]

Ask about their plans for completing the requirements. Time
flies! But 6 months is forever to a Scout! Fill out a first draft
of the Eagle rank application.

Show interest and encourage.

Ask about progress to milestones. Be helpful, but not too
helpful.




Understanding the Process

Once the Scout has earned Life Rank,
what do they need to do in order to
qualify for the Rank of Eagle?

Let’s Review....




o koo~

Eagle Requirements

Actively participate for 6 months as Life rank
Demonstrate Scout Spirit
Earn a total of 21 Merit Badges
Perform a Position of Responsibility
Propose and complete an Eagle Scout Service Project
Participate in a Scoutmaster Conference
«  Submit the Eagle Scout Rank Application
Successfully complete an Eagle Scout Board of Review
« Celebrate with an Eagle Scout Court of Honor




1. Active Participation

After achieving Life rank, a Scout must be
Active in their unit for six months.

Each unit has their own standards for what
constitutes “Active”.

Encourage your Scout to find out what his unit
and unit leader(s) expect.

Low participation in meetings and events over a
long time frame is a red flag.

GTA §4.2.3.1



2. Demonstrate Scout Spirit

e Has the candidate lived the Scout Oath and
Scout Law?

« Candidate can verbally explain “duty to God,
self, and Country”

* Provide list of 4 references on the Eagle
application.

GTA §4.2.3.1



3. Merit Badge Requirement

21 Merit Badges total

14 Required

@+ Camping (minimum 20 nights)
e+ Citizenship in the Community
¢ Citizenship in the Nation

@ . Citizenship in the World

€ - Citizenship in Society

&+ Communications

TR

)+ Cooking (several meals)

(continued)




3. Merit Badge Requirement
Required Merit Badges (continued)

+©)® - Emergency Preparedness or
Lifesaving

& @© - Environmental Science or
Sustainability

¥t Family Life (minimum 90 days)
© - First Aid
< © @ - Swimming, Hiking, or Cycling
@ - Personal Management (minimum 90
days)
@ ¢ Personal Fitness (minimum 90 days)




3. Merit Badge Requirement

7 Optional*

* Note — Earned duplicate Eagle-required
count towards the 7 electives.
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4. Position of Responsibility

While a Life Scout: Successfully serve six months
sequentially (or more) in an approved Position of
Responsibility. For Scouts in a Troop the approved
positions are:

Senior Patrol Leader Librarian

Assistant SPL Historian

Patrol Leader Quartermaster

Guide Jr. Assistant Scoutmaster
OA Troop Rep. Chaplain aide

Den Chief Instructor

Scribe Webmaster

Outdoor Ethics Guide
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4. Position of Responsibility

Each unit has their own criteria for successful
performance in a leadership position.

Good units will provide written description and
train their Scout leaders on how to perform
their duties — and will monitor their
performance and provide feedback.

Encourage your Scout to know what his unit
and unit leader expect.

If your Scout cannot explain the specific duties
of his/her leadership position, that’s another
red flag!

GTA §4.2.3.1



Plan, develop, and give leadership to
others in service to the Community.

« No ideas? Ask. City, county, church, schools, civic orgs,
non-profits, etc.

« A Scout can pursue a project of his choice, but it must be
for a qualified benefitting organization.

« A Scout can contact a qualified community organization
and ask if they need a service project.

GTA §9.0.2.0
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Project Considerations

Avoid routine labor or maintenance
Cannot benefit BSA units or properties
Cannot benefit a for-profit organization
Cannot be a fundraiser

Not too big — but also not too small

Can Scout volunteers (realistically) do it?

The BSA Eagle Scout Service Project Workbook must be
used to plan and report the project (available on-line)

14



Eagle Scout Service Project Workbook

@ | BOY SCOUTS OF AMERICA

Eagle Scout cand idate's full legal name
Please give a name to your project




Message to Scouts and
Parents or Guardians

Message to Scouts and Parents or Guardians

Tha Eagle Soout servica project recquiremant has bean widely Interpratad—both propery and Impropecly. This messsge Is dasigrad to
shars with you, the Eagla Scout cardidats, and your parsnts o quardars tha same inform ation BSA provides to courcl and district
weluntaars msporaible for projact propesal approvals throughout the Boy Soouts oT Amerkca

In addklen to reading this antire warkbook, you and your parerts or guardlans shoukd consuft the Gukde fo Advancament, Mo, 33088,
beginning with toplc®0 2.0, "Tha Exgl Scout Senvlca Frajact * The Gevd may ba accamad a wiww s00uting,orgiadvan camark,

Tha cumant Guide fo Advancement, No. 33048 along with tha Sooufs 554 Reguramants book, No. 33215, and this warkbook, are the
primary offdsl scurces on polldes and procsduras for Esgla Scout sarvie projects. The Gowle fo Afvnocament and Scoufs G54
Reguiraments book ane avallable In Scout shops o on Your local moundl ard district are Impertant resewr o Tor
Information ard guidamcs ardd can ball you wihare to submit sandea project proposals.

Tha cound| and ditdct may a0 et ablish imited local pocadumes as necassary. Howavar, all of ths must be dana in hamony with the
ofMdal sources mantoned above. Councdls, ditricts, units, ard indviduals must not add requinsmants or ask you ts do anything that
Ture comtrary to, or it sxess, the polkcks, prescschings, of Keauiraments of tha Boy Soouts of Amenica

Avallabla from your Scout Shop or on_www s couishop.ong b an Eagle Frojact plague bo placs & your projact location at the completlon
of tha prejact ihtios twww,scoulshop, ogicatalogios nduchiviewAd/E331).

What an Eagle Scout Candidate Should Expect

Tha Esgla Scout sarvics praject balongs ta tha Esgle Scout candidate. Tha candidate’s parorts and others may heldp, but
tha Scout must bs the laader. Norsthelkess, whiks working toward comiplation of tha preject, aspecially during the proposal
approval procass, a candidate has the right to expect the follewing, as reprinted from the Guide fo Advomcement, topic
9.0.2.0.

1. Questioning and probing for their understanding of the project, the proposal, and what must be done, shall b
conducted in a helpfal frierdly, courtecus, and kindhearted manner. W will respact the Scout’s dignity. Scouts will be
allawsd, if they choasa, ta hava a parant, unit kader, or othiar adult prasant as an chsarver at any tima whila thay are
discussing thair prapasal or projact with somisana who is reviswing it

M

Project ampactations will mabch Eagle Scout mquiremant 5, ard we will not reguire propesals to include more than
duscribad inthe Eogle Scout Sarv oo Projoct Warkbook.

w

. If requastad by the Scout or tha Scout's parant or guardian, an swplanation of a propesal rejection will ba prowided in
writing, with a copy sent ta tha council sdvancemart chair and staff achisar. It will indicata rexsans for rejection and
suggastiors concerning what can be donete achieve approval.

4, Guidance that maxmizes the opportunity for complation of 2 werthwhila project will ba readily available and strongly
recommardad Utimataly, howswar, tha rasponsibility for sucosss balongs to the Scout, and firal svalustion is left ta
tha board of ravigw.

. Cardidates whe balieve they have besn mistreatad or their proposal wrongfully rejectad, will b provided a methed
of redress. This will include the opportunity For a second opinion and appraval, eithar through anethar valuntear or
profassional advancemant administrator®, or the Scout executive, as determined by the council advancament
committes or sxacutiva board

=40 "sdvancamant admints tretor” & a mem Ber or chow of @ councl or distriat ad van cament committos, ar a valbwtaer o professtanal
designatad acrording to Iocal practoss, to aesistin advancaman ¢ admisl sk,

Read and review this
section of the Eagle Project
Workbook.

It indicates appropriate
expectations for Scouts
and their parents.

“The Eagle Scout service
project belongs to the
Eagle Scout candidate. His
(her) parents and others
may help, but the Scout
must be the leader.”
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Message to Scouts and
Parents or Guardians

Message to Scouts and Parents or Guardians

Tha Eagle Scout servica project requiremant has bean widely interprated—both propery and Improperly. This messge Is deskgrad b
shara with you, the Eagla Scout cardidats, and your parsnts or quardians e Same Information BSA providss o courvl and district
veluntaars resporeible far projact propesal approvals thmughout tha Boy Scouts of Amerka

In addkion to reading this antine workbook, you and your parents or guardlans should consutt the Sukd fo Advancament, Mo, 3308,
begirring with tople®.0 2.0, "Tra Esgh Scout Senvica Projact.” Thi Gevde may be accasmsed 3 www scouting orgiadvancament,

Tha cumerk Guide fo Advancement, Mo, 33098, dong with the Scoufs 554 Reagwiamants book, Mo, 33214, and this workbook, am the
primary offical sources on polldes and procedures Tor Exgh Scout sarvice pmjects. The Govde fo Advencamant and Sooufs 554
Baguiraments bonk 3rs avallable In Socaut shops o on Your |ocal councl s district are Impartant msswros for
Indurmation snd guiarcs ard can bell you whn to submit sardcs project propasals.

Tha coundl and district may ako establish imited kecal proceduraes s recassary. Howavar, 21l of this must ba deneIn karmany with the
offidal sources mantioned above. Coundls, distcks, untts, ard indviduals must not 3dd requinemeants or ask you ko do anything that
TurECOntTany o, Or that e cesds, the policks, Proosdnes, of requinaments of tha Boy Scouts of America,

Axvallabla from your Scout Shop or on_www. scoutshop.org & an Eagla Frojact plague be placs a your projact location at the completlen
of the prajact (hktos:i www, scoutsho.omis salogiorodu ct/ ew /633 1).

What an Eagle Scout Candidate Should Expect

Tha Eagla Soout sarvice project balongs to the Eagle Scout candidate. The candidate’s parants and others may halp, but
tha Scout must be the leader. Nonetheless, while working toward complation of the preject, aspecially during the proposal
approval process, o cardidats has tha fght to axpect the following as reprintad from the Guids fo Advancamant, topic
8.0.2.01.

1. Questioning and probing for their undarstanding of the project, the proposal, and what must ke dons, shall b=
conductad in a helpful, Fierdly, courtecus, and kindheartad manrer, We will respact the Scout's dignity. Scouts will be
allowsd, if they choosa, to have a parent, unit keader, or othar adult presant as an chsarver at any time whila they are
discussing thair propasal or prajact with someana who is reviewing it

[

Projact axpactations will match Eagle Scout ragquiremart 5, ared we will not reguine propesals to include mors than
dascribad irths Bagle Scout Sarvice Profoce Workb ook,

w

. If requestad by tha Scout or tha Scout’s parant or quardian, an sxplaniation of a propesal rejection will ba provided in
writing, with a copy sant ta tha council sdvancamant chair and staff advisar. It will indicata reasans for rejaction and
suggustions concerning what can be done to achieve approval,

s

. Guidance that maxdmizes the opportunity for complation of a worthwhila project will ba readily available and strongly
recommanded Ultiretaly, hawsvar, the responsibility for success balongs to the Scout, and final evaluation is left to
thi board of raviaw.

wn

. Candidates who baliava they have besn mistrsatad or thair propasal wrongfully rajectad, will ba provided a metheod
af redress. This will includa the opportunity for 2 second opinion and appraval, eithar through ancthaer valuntear ar
prefassional advanicemart administrator, or the Scout exscutive, a5 determinad by tha council advancamant
committes or sacutiva board.

=4 "adv ancamant adminstrator i o member ar chior of o counod ar disimet advancamen t ommittas, o a volateer or professional
diesignated sorording o local practices, to azsistin odvan camen tadminl frotion,

What Scouts Can Expect:

Project reviews will be
conducted in a friendly,
kindhearted manner.

Scouts may have a parent
present as an observer.

No one can demand more
work than what is described
in the Project Workbook.

Responsibility for success
belongs to the Scout.

Scouts have recourse if their
project proposal is not
approved.

17



Prepare

Prepare Final Conduct Report -
Prepare Plan - Getit T reparations - Get
Proposal - an = 35t Conduct A |
: Reviewed and ) pprovais
Get it Project

Reviewed and Approved

Approved

18



PROJECT
PROPOSAL

A Life Scout should start
his/her Project Proposal
writeup when he/she has:

A good project concept

. A potential beneficiary
- Discussed the concept BT o
with his/her Unit Eagle
Advisor and/or Unit Leader 70—
(and gotten preliminary
ap p roval ) x.siu&?::n:ﬂ: and give leaderhip to others in & s=rvice project helpful to sny religious

institution, any scheol, or your community. (The project must berefit sn crganization othar than the Boy Scouts of
America) The project proposal must be spproved by the organization berefiting from the effort, your unit kader

Computer entry is required e ot s e o ok o S e
(fillable pdf — make sure it

saves and is retrievable
intact!)

Exghs Srvast Sarvice Peajoct Warkback Mo, 512327
Jruaney 2012
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Proposal Page C

Project Description an d Ban efit
Eriafly dasoriba your project.

Description & Benefit
Arach hatches o "ot photogophefhesawilhalp thars suaizs e prjact (Short and Sweet — 2 or 3
m - Sentences is Fine)

Pictures and Captions
Clictahmbuxbu?:i;:;nﬁ;:]idshnmmaddan Clickab-mmhmmﬁdﬂgn:‘i;;?;;ﬂcthnmmaddan (can use attachments)

Aeld Additional Imaga Fiak! |
Tall howr your project wil ba halpful to the bereficiary, Why kit naadad?

‘Whan do you plan to begin camying out your project?
Whan do yaou think your project will ba complabed?
Giving Leadership

Approximataly how many peopke wil ba nesded to halp on your project? G i Vi n g I_—ead ers h i p

Whara will you recruit tham (uni tmambsrs, frierds, reighbors, family, others]? Explain:

What do you thirk will ks most diffioah about lesding them?

Materials MaFenizis aTa fun gs Ehat 6 com Pt of Mg Bindshed puoject, Svch o b, oals, and pa.

‘What typas of materials, ifarry, will you naed? You do not nesd a detailed list or swsct quantitias, but you must show you heve a M ate ri als (fi n e p ri nt)

reasorabls idua of what is required. For mampls, for lumbsr, inchude besic dmensionssuchas 2 x4 or 4 x4,

Supplies Sugpkes 0 Mkngsyou LS op, such a3 food and redhasimants, ga soking, m asking tape, fars, sali i ssppiizs, and grebaga bags. = = =

What kireds of supplies, ifary, wil you nesd? You do not need a detailed listor e quantities, but you must show you have a S u p pl Ies (fl n e p rl nt)
reasorabls idua of what is required.

ProposalPage
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Proposal Page D

Tools IR AT, S 5D FOCNEVTI T RS Wil D DTSN, AT O DOV,

- .
Whi 4 i if oy, will aad? Yaou d e a datailed list, b muetsh h ahike idaa of T I (f p t)
m:::;uﬂqg[:&ulprmm arvy, will you n fau donot a datailed list, but you showryou have a rassanable idas oo s Ine rl n

Wt s 4 b 1 T S L A4 s e Other Needs (fine print)

Permits and Permissions Mot thafpropery owmiers Sho Ui nbéaln ana gy fr pamits

Wil parmissions or parmnits (such as building permits) b requirad for your project? Wha will cbtain them? How lang will it taka? P e rm its & P e rm iss i o n S

Preliminary Cost Estimate

Viou gion of naed axatoosts yei. Ravkwers will jest waot fo s dyou coo mesoeaby soeec B mise anougl money &2 cover an inial estmoi of
axpanss. induds B valug of dongtas'm ol dat, susphs, fooks, andother Bames. I i sof secessany o nducs e vals of foods or odber Mams ot wi?
e hoanerd af no cost. Nioda ot Myourprokeat regeines afm deising anpilcation, you do oo fnevd fo sebon iF wih yoor propossi.

Enmtarestimabed expenses balow: Fundralsing: Explain how you wil raisa tha money bo pay for the total Cets. you Intand 1o sask Pre I im Cost Esti mate L)

(indiudy saks ban ¥ opplcabé) donatlors of actual matertals, supplas, stc, then axplan how you planite dothat, foo.

Sl Funding and Donations

Total costs:

Project Phases
Think of your projactin terme of pheses, and listwhat ey might be. Tha first may be to prapars your projoect plare Cther phases
might include fundraising, praparation, axscution, and raparting. You may hewva 2 many phasss as you want, but it is not

nacassary to bacoma averly comiplicatad, briaf, onalina descriptiors ars sufficient. P roj e ct Ph as es ( Ste ps)

1.

m o e e

| Bdd 2 Phass

ProposalPage D
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Proposal Page E

Logistics

Hew will you handle trarsportation of matariak, supplas, tocls, and halpars?

Safety Issues

TheGulda bo Zafa Scouting isan dop

Disscriba thea hazards and safaty corcams you and your halpars shoud b= swars of.

Project Planning ‘Tiowalo oo F v fo B every sag ot

Listsoms action staps you wil taks to prepars your projact plan. For aamplks "Complets a mors detailad sat of drawings.”

‘Candidate’s Promise®  Sgn bele bafons row s ek Bhe other appwevals fv yow paposal
Fonor = aScout, | hava reed this entdra mmulmuuwn qu 1o Scouts and Paramts or Guardars®on na?ns.l prom e bo

bnh kader of thk nru_}u:r, and to do my bastto crry it out Tol
hava chioan = baneficiany.

Signad

[] m:xtn beneft botha ralglbus nstthrilon, whool

or cammunky |

Cata

* Rarmyrmiber: Do nod begle any wovk oo youwr profens, or rkie any mandy, of SBEnn any ma i, wedd yoor project e osal ba s ben appn vl

Unit Leader Approval®

I hava revlewed this proposal and dsassed k wkh the candidata. |
bellava k provides Impect worthy of an Eagla Scout sandce project,
and will Fwolve planning, development, and kadarhip. | am
comfortabla the Scout understands what to do, and howto kad the
wffort | wil ses that the projed b montoned, ard thet aduks or
others prasent will not overshadow him

Signad Cata

Haimsa [Printed)

Beneticlary Approval®

This servica praject will provida significant berafk, and wa wil do all
Wi can to ssa k through We reclies funding on our part kB rot
recuired, but wa hava Informed the Scout of the inandal suppart (F
any) that wa Fove agresd 0. W undarstard any Tund @ising the
Srout corducts will be Ini owr nama ard that Tunds laft cver will come
1o us B we ara alowad to accept them. Wa wil provida raceipts to
doron = required

Ow Eogie candidata has prowided us @ copy of Nowgating Me
Eagi Scout Sarvica Projet, ifarmation farProfect Panafdarnkes *

T fas [ Na

Data
Hama [Prinkad]

Unit Committes Approval®

“This Eagla Soout candidata Is a Life Scout, and regltaned in owr unk. |
hava revewed this propesal, | am comfortable the project k fealbl,
and | wil do everything | cain bo sea Ehatour unk maasures up bothe
kaval of support wa hve sgraed to provida [T any]. | corty that |
hava baen authorzed by our unit commbas bo provide 1t approval
Torthis proposal

Elgrad Duata

Hama (Printed)

‘Councll or District Approval

I Feve raad topkes 0020 theoagh 9.0 215, regandng the Esglu Soout
sarvica projed, In tha Gosv i Asvancament, Ho. 3303E | agrea on
my honor to apely the proc edures & wikten, and In compllance wikh
‘ha polcy on “Unastronzed Changas bo Advancement. " A oondingy,
| spprova this propasal. | will enoouregs the candidsks to prepars 3
project plan ard sharstt wikth e desigroted projact coach.

Signad Data
Hamsa (Prined)

Wl ¥ mokas rensa fo nbdals apgroval bo tha onder thay aopasy; Bhera ool be no mgobe O srquance for the aolerod'ob faning Mioss agono vals
ovraietnat ool i others.

a ricedd’ with an amtadsk (%), Counald
ProposalPage  E

o, L oo e affer the

Logistics

Safety! — Safety! — Safety!

'yowhavea v o Tiow Fo prepaTe o plas.

Final Planning

Candidate’s Promise

Approval Signatures
[MUST have all five
BEFORE beginning work;
District approval LAST]
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Project Fundraising

Eagle Scout Service Project Fundraising Application

Before completing this application, it is important to read “Procedures and Limitations on Eagle Scout Service Project
Fundraising.” This can be found on the next page: “Fundraising Application Page B.” Once completed, you must obtain approval
from the project beneficiary and your unit leader, and then submit the fundraising application to your council service center at
least two weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be
made. Use this form, not the Unit Money-Earning Application

Eagle Scout Candidate

Name: Preferred telephone(s):

Address: City: State: Zip:
Email address:

Check one [ 1Troop [ |Team [ |Crew [ ]Ship  UnitNo.

Name of district: Name of council:

Project Beneficiary (Name of the religious institution, school, or community)

Name: Preferred telephone(s):

Address: City: State: Zip:
Email address:

Project Beneficiary Representative (Name of contact person for the project beneficiary)

Name: Preferred telephone(s):

Address: City: State: Zip:
Email address:

Describe how funds will be raised:

Proposed date the service project will begin:
Proposed dates for the fundraising efforts:

How much money do you expect to raise?

If people or companies will be asked for donations of money, materials, supplies, or tools, how will this be done and who will do
it?*

*You must attach a list of prospective donor names and what they will be asked to donate. This is not required for an event like a car wash.

Are any contracts to be signed? If so, by whom?

Contract details:

Approvals The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.
Beneficiary Unit Leader Authorized Council Approval*®

Signed Date Signed Date signed Date

“Councils may delegate approval to districts or other committees according to ocal practices.

Fundraising Application Page A

Procedures and Limitations on Eagle Scout
Service Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project
fundraising or for securing in-kind donations such as supplies or materials.* Send the completed form with any
attachments to your local coundil service center, where it will be routed to those responsible for approval. This may
be a district executive or another staff member, the council or district advancement committee, a finance cormittee,
etc, as determined by your council. Only one form is required per service project even if there will be multiple events,
participants, or donors.

*This application is not necessary for contributions from the candidate, his parents or relatives, his unit or its chartered organization, parents or
members in his unit, or the beneficiary. All proceeds left over from fundraising or donations, vwhether money, materials, supplies, etc,
regardless of the source, go to the beneficiary. If the beneficiary is not allowed, for whatever reason, to retain any excess funds or materials, etc,
the beneficiary should designate a suitable charity to receive them, or allovy the unit to retain them. The unit must not influence this decision.

If the standards below are met, your fundraising effort likely will be approved.

1. Eagle Scout service projects may not be fundraisers. In other words, the candidate may not stage an effort that
primarily collects money, even if it is for a worthy charity. Fundraising is permitted only for securing materials,
etc., and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the
candidate, his parents or relatives, his unit or its chartered organization, or from parents or members in his unit, it
must be approved by the local council. This is achieved by submitting the Eagle Scout Service Project Fundraising
Application.

2. It must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be turned over to the beneficiary or to the candidate’s unit for
deposit until needed for the project. If the unit receives the funds, it must release them to the beneficiary once
expenses have been paid.

3. Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy Scouts
of America. The person who signs the contract is personally liable. Contracts must not and cannot bind the local
council, the Boy Scouts of Ametica, or the unit’s chartered organization.

4. If something is to be sold, we want people to buy it because it is a quality product, not just because of an
association with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout
service project to benefit the school, religious institution, or community chosen, and any funds left over will go to
that beneficiary.

5. Any products sold, or fundraising activities conducted, must be in keeping with the ideals and principles of the
BSA. For example, they must notinclude raffles or other games of chance.

6. Should any donors want documentation of a gift, this must be provided through the project beneficiary, not the
Boy Scouts of America. If a donor or fundraising participant wants a receipt, this too, must be provided in the
name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may
allow an exception for Eagle Scout service projects.

8. Local councils may determine that certain types of fundraisers such as bake sales and car washes do not require a

fundraising application. Councils may also establish dollar thresholds, as well; for example, "Any effort expected
to raise less than $500 does not require an application."

Fundraising Application Page B
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Typical Funding Sources

 The Beneficiary

« The Scout or the Scout’s Family

* The Scout’s Unit, a Unit Leader, or Chartered Partner
« Other Sources, public donations

Discounts or Donations can be requested:

 Many hardware chains or local businesses will discount or
donate merchandise/food for Eagle Projects.

24



Typical Funding Sources

Donations less than $1K from beneficiary, Scout, Troop, family,
and relatives do not require submittal of Fundraising form.
Donations >$1K from above requires Fundraising form.

Donations from public sources in any amount require the
Fundraising form to be submitted. Project can begin after
proposal is approved, but funds cannot be collected until

project proposal is approved + Council signs Fundraising form.

Donated funds should be held by beneficiary (best) or Unit
(OK), not by the Scout.

In any event, the form is included with the application submittal.

25



Information for
Project Beneficiaries

Approving Final Plans

|/ After his proposal is approved by the BSA local council, your Scout must develop a plan for implementing the project.
) Before work begins, you should ask to see the plan. It may come in any format you desire or are willing to accept. It
could even be a detailed verbal description. That said, the BSA includes a “Final Plan” form in your Scout's Eagle Scout

. . e 4 Sasi . Service Project Workbook, and we recommend that you ask your Scout to use it. If in your plan review you have any
Na‘"gatlng th,e Eagle S;o ut Servlce ProJeCt concerns the project may run into trouble or not produce the results you want, do not hesitate to require

p” ]n[orm}}tion for Project Beneficiaties, improvements before work begins.
Permits, P issi and Authori

« If the project requires building permits, etc, your Scout needs to know about them for his planning. However,
your organization must be responsible for all permitting. This is not a duty for the Scout.
« Your organization must sign any contracts.

Thank You and Congratulations
Congratulations on your selection as an Eagle Scout service project beneﬁcnary and lhank you for the opportunity

you are making available to an Eagle Scaut candid TSR £ poae —

If digging is involved, itis your responsibility to locate, mark, and protect underground utilities as necessary.
Scouting—just as important as Sco| Ry,

If you need approval from a committee, your organization's management, or a parent organization, etc., be sure

and shefting olganizstions sch S co uts m u st g iv e t h i s flye r to to allow additional time and let the Scout know if he is to assist with this.

The Eagle Scout Rank and the Se nding the Project

- . = =
Service to others is an important p: th P t B f s 3 :
thousands of young men strive to 3 e I r roj ec e n e I c I a ry hle service projects often require fundraising. Donations of any money, materials, or services must be preapproved

S the BSA unless provided by your organization; by the Scout, his parents, or relatives; or by his troop or its chartered
Scouting valuesn thelrdally lives. anization. The Scout must make it clear to donors or fundraising event participants that the m is being raised
service project helpful to any religious institution, school, or community. Through this requirement, Scouts practice what walRzauon, [Ne TOLBEL ARG KL 500 IUNCIIIng SNEND oS ONCY 15 CG f5e
g 3 i g on xhe projecl beneficiary's behalf, and that the beneficiary will retain any leftover funds. If receipts are needed, your
they have learned and gain valuable project management and leadership experience. S
— - ~ on is not allowed to retain leftover funds, you should designate a
Scout’s unit.

Sunnort from ¢ < isimnortant to

Typical Projects
fire “Y Scout t devel lan f
hoirisrmal ydin spignih our Scout must develop a plan for N v ,
thers,” your Scout must be given every opportunity to succeed

or benches, upgrading hiking trails, planting tre: > 4 X
P9 9 9 % 9 out's troop must provide adults to assist or keep an eye on things,

the general Iimitati‘ons noteq below; there aren i m p Ie m e n ti ng th e p roj e ct n Be fo re Wo rk available. The Scout, however, must provide the leadership

worked, and there is no requirement that a proj v
the project will provide to your organization. In - 0 pterference.
perhaps limited skills can accomplish under the b h I d k t t h p I

requirement, he must be the one to lead the prq e I ns ) o u s ou as o se e e a n (]

leaders. [Scout will identify potential hazards and risks and outline strategies

touts as minors, however, cannot be held responsible for safety. Adults
| | must accept this responsnblllty Property owners, for example, are responsible for issues and hazards related to their
fesponsible for

se share them with the

It until concerns are

Project Restrictions and Limitations

« Fundraising is permitted only for facilitating a project. Efforts th
charities, are not permitted.

« Routine labor, like a service a Scout may provide as part of his d

I; % t [} iate. Hi Lif ject scals o H H - - u gum
atcon e asned o<1 o Beneficiaries cannot make significant
« Projects are not to be of a commercial nature or for a business, R —
ided ice, h i k. lify. 2
e | changes to the proposal after approval.

Fhis is not the time,

Approving the Project Proposal and Project Scheduling

Once a potential project is identified, you must approve your Scou
this quick and easy, but be sure you have discussed and considered all aspects of the project with him and that he has
a clear understanding of your expectations and limitations. Keep in mind his proposal is merely an overview—not a
final, comprehensive plan.

Some projects may take only afew weeks or months to plan and carry out, while others may take longer. Scouts Navigating the Eagle Scout Service Project is also available for download at: http://www.scouting.org/advancement,
working toward the Eagle rank are typically busy, so scheduling flexibility may be important. The proposal must also
have several approvals, besides yours, before final planning occurs and work begins. Therefore, if a proposed project
must be completed by a certain rapidly approaching date, it may be a good idea to consider something different.
Remember, too, that all work must be completed before the Scout's 18t birthday.

The Eagle Scout service project Is an accomplishment a Scout will always remember. Your reward will be a helpful
project and, more important, the knowledge you have contributed to a young man's growth.

GTA §9.0.2.6; §9.0.2.10; 26
§9.0.2.11



Common issues

Handwritten forms that are illegible

Unit passing along a weak
proposal

Incomplete forms/missing info
Registered name v common name

Excess funds, if any, go to
beneficiary, not the Scout

Use of kits not acceptable
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PROJECT
PLAN

The goal is to ensure that:

Critical issues are
understood and resolved

All preparation tasks are
described in detail

Leadership roles and
responsibilities are defined

Clear step-by-step process

Level of detail depends on
complexity and risks

Any major change(s) will
require project re-approvals!

Eagle Scout Service Project Plan

:-'-"' BN 5L T O AM [
Eagle 5cout candidate's namse
Eagle Scout Service Projed Mame
Planmed start date Planned completion date
Eagle Scout requirement 5 says you mest *plan® and “devel op® your sarvice project Though this project plan i a tool for your
usa, and is not approved or sigred, it is important in halping o show you have donae the required planning and

duvelopmant. You should take this projact plan with youto your Eagle Scout board of neview. Mota that you ane not aquined
to provida miara datails than are recezsary for tha sccomplishmanit of your project.

& Scout whao is praparad wil complats the projact plan, and ther reviawit with the dasignated project coadh befiore camying
out tha praject. Tha courcil ar district reprasantatie who approved your proposal may heva agread to serve as your project
coach, or someore abe may be designated to taka this important rok. A project coady's irvolvamant and review of your
project plan is optiorsal, but it can halp you avoid many problams or mistakes. This can alse improve your chances o passing
tha Eagla Scoak boand of reviaw.

You should alsoshow your project plar to your banafidany prior to carmying out your project. This will belp ansure your plans
agroa with tha banafidany's axpactations. Remembar, tha projoct banafidary has tha suthanity to require and approve a
praject plan. Ba sure to read “Mendgating the Emgle Soout Servwoe Profiact” at the erd of this waorkhook.

Bagle Soast Sarwice Fea ot Waribeck b 512707
Sureamry 3019



PROJECT PLAN

Review of the Plan:

 The project is approved based on the Project Proposal.

« The Project Plan must be reviewed by the Beneficiary
who can make minor changes and/or improvements
before the project proceeds.

« The Scout’s Eagle Advisor or Project Coach should
review the Final Plan to ensure it is adequate. [The
District Advancement Chair can assist if asked.]

 The Scout’s Eagle Board will evaluate the Plan, how the
Scout demonstrated leadership, and whether the project
was a success.

« A good final plan is so well laid out that another Scout
could pick up the workbook and conduct the project!
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CONDUCTING THE PROJECT

 The Eagle candidate must be the project leader of a least 2
others. The project is about demonstrating leadership and
performing service to others.

« Completing preparation tasks well before the day of the
project are the hidden keys to success.

« Complex projects should have a management team with
duties assigned by the project leader.

« Scouts should record notes and observations immediately
after each day of project activity. This is critical for multi-
day projects, and even more so for projects spanning
multiple weekends.

30



CONDUCTING THE PROJECT

Scout shall read the Guide to Safe Scouting and Age Guidelines
for Tool Usage for guidance

Adult duties can include:
 Use of power tools and motor vehicles
 Two-deep supervision and safety monitoring

* Logistic support (food, security, photos, signing permits for
minors, dealing with vendors who won'’t talk to minors,
transport of project items)

« Other tasks, provided that they are directed by the Eagle
candidate

Adults should avoid directing project activities

- Adult suggestions may be offered for consideration by the
Eagle candidate

31



RISK MANAGEMENT

Eagle projects are official Scouting activities and must
conform to applicable Scouting America policies and
procedures.

The Scout’s unit has the same safety responsibilities as
any other unit activity.

Safety standards include Youth Protection, two-deep
leadership, tool safety, and other provisions in the Guide
to Safe Scouting.

An “approved” Eagle Project may be stopped by anyone at
any time based on safety concerns.

GTA §9.0.2.14
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PROJECT
REPORT

 Describes what was
actually done and what
lessons were learned.

* Project Beneficiary and
Unit Leader sign to
document the project is

satisfactory and complete.

* The Scout’s Eagle Board
will review and evaluate
the Project Report.

Eagle Scout Service Project Report

e | BOY SCOUTS OF AMERICA

Eagle Scout candidate's name
Eagle Scout Service Project Name
Proje ct start date Project completion date
This repart is to bie prepaned after your servics project hss been concluded. It is not necessany to provide lengthy

arewers. Be prepared to discuss your project ard this report st your board of revies.

Eagle Soout Sarc Project Waskhack He. 212527
Juresmry 30139
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Project Report Page A

Project Execution:

=
Once planning was completed, when did the work begin? When was it finished? P roj e ct D ate (S) .
]

Project Description

Please provide a brief description of your completed project and the impact it will have.

Project Description — a

narrative of what was

T e v T—— actually done, NOT just a

repeat of the description
in the proposal !

Observations
What went well?

Successful and
Challenging Aspects; i.e.,
a retrospective.

What was challenging?

Changes

Many successful projects require changes from the original proposal. What significant changes did you make and why did you
make them (be brief)?

Changes - Important and
often under-reported.
Commonly explored in the

beftushen Board of Review
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Project Report Page B

Leadership

In what ways did you demonstrate leadership?

What was most difficult about being the leader?

What was most rewarding about being the leader?

What did you learn about leadership, or how were your leadership skills further developed?

Materials, Supplies, Tools, Other
Were there significant shortages or overages of materials, supplies, tools, and other? If so, what effect did this have?

Entering Service Project Data

The BSA collects information on the hours worked on Eagle Scout service projects* because it points to achievement of our
citizenship aim. To assist with the data collection, please refer to your list of people who helped and the number of hours they
worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

Be sure to include yourself, and the time spent on planning.
Number of Total Hours
Workers Worked

The Eagle Scout candidate 1
Registered BSA youth members
Other youth (brothers, sisters, friends, etc, who are not BSA members)

R BSA adult I and leaders

Other adults (parents, grandparents, etc.,, who are not BSA members)
Grand Total of Hours (Enter here and on your Eagle Scout Rank Application.) 1

* There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project.

If you have been told you must meet a minimum number of hours then you may lodge a complaint with your district or council. ff you have
given leadership to an otherwise worthy project and are turned down by your board of review solely because of a lack of hours, you should
appeal the decision.

Project Report Page B

Leadership Self-
Evaluations
“After Action Report”

Issues with Materials,
Supplies, Tools, etc., and
how they were handled

Service Hours
[/s there a minimum?]
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Project Report Page C

Funding

Describe your fundraising efforts:

How much was collected? How much was spent?
If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

If you had money left over after project completion, did you turn it over to the project beneficiary? If “No,” when will that be
done, or if your beneficiary is not allowed to accept the left over funds, which charity will receive them?

How were the donors thanked?

Photos and Other Documentation

If you have them, attach photographs taken before, during, and after project completion. You may physically attach letters, maps,
handouts, printed materials, or similar items that might be helpful to your board of review.

[ Ed

Click above box to add an image. Click here to add an Click above box to add an image. Click here to add an
image caption. image caption.

| Add Additional Image Fields

Candidate's Promise Sign below before you seek the other approvals.

On my honor as a Scout, | was the leader of my Eagle Scout service project and completed it as reported here.

Signed: Date:
Completion Approvals
In my opinion, this Eagle Scout service project meets Eagle Scout requirement 5, as stated on page 4 of this workbook.

Beneficiary name: Unitleader name:

Signed: Date: Signed: Date:

Project Report Page C

Funding Issues
(if any)

Photos and Other
Documents
[Again, can attach]
Captions are VERY
Helpful!

Completion Approvals
[Secondary Signature
Page — Often Forgotten!]
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6. Scoutmaster Conference

Unless the Scout has received a time extension, the Unit
Leader conference (and all other rank requirements) must be
accomplished before the Scout’s 18th birthday. Scouts who
procrastinate run the risk of remaining “Life for Life”. No
credit for advancement once the candidate has turned 18!

To prepare for the conference, the Scout would ideally
present:

A statement of his Ambitions and Life Purpose

A listing of positions held inside and outside of
Scouting, honors received, and other accomplishments
(similar to a resume).

« How do you get a time extension?

Special Needs
Extenuating Circumstances

37



- Eagle Scout Rank Application

« Finalized after all Eagle
requirements have
been accomplished.

EAGLE SCOUT RANK APPLICATION | == | o]

mmmmwmucmmwmmoummd-mrm G ARNE:
have completed all requirements for th Eagle Scout rank. Print in ink or type al
mmmmmmaq,mmmnmwnmmhmcmmnm
this application. sign it and submit i to your unit leader. PN, FEOnED z e

‘out ship. President, vice president, secretary, troasurer,
den chi uide, boatswain, boatswain's mate, yeoman,
50 ID‘H:'\“““( utdoor ethics guide, crew leader, media

! responsibility in your sehool, refigious orgariization, of chub,
nmunity.

Month (nm) _Day (@9 Year iyy)

Date joined a Venturing crew bt

Date joined a Sea Scout ship i O o

Date of First Class Scout board of review
Date of Star Scout board of review e
Were you a Cub Scout? T Yes © No l | TO L I

r e Were you a Webelos Scout? OYes ©No Wiy “-W Mo s Owy 6 oo
- rev e S ] I e Did you ean the Arrow of Light Award? OYes ©0No » any reigious instituion, any school, or your communty. (The.
n [ ] SN, State 21 codo Had you completed fifth grade upon joining? OYes O No b from the effort, your unit leader and unit
requirement.

benefitng
0. 512-927, in mesting this

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Paims may only be eamed by registered Scouts, and qualified Venturers and Sea Scouts. They

may earn these awards unti their 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank in a Scout troop or as a Lone Scout may continue working for DS project eigho Ij:‘:
he Sty Lif and Eagle Scout ranks and Eagle Paims whio rgistorsd as a Venturer or Sea Scout up o ther 181h bithday e
an oun on- turers, and Sea Scouts who have con P"Mﬂl'.q"lmnhﬂdo'lowr‘“lblmmlyMNMMGIMI"Z‘"MQBG“"&:IM\MM"O
Olml-wﬂvn. Refer to the Guide to Advancement, No. 33088, section 8.0.3.1, for boards of review beyond that period. Date. -0 was hold:
S Doy Vet

- A Scout, Venturer, or Sea Scout approved to b registered beyond the age of ligbiity may work toward Scouts BSA rank : l:l::‘ 8o e frle Sct cormact
their section 10.0.0.0, for details. Dete of birth e Vot Dyt et Hyou
[} REQUIREMENT 1. Be active in your troop, crew, or ship for at least six months as a Life Scout. Date of Life Scout
board of review

e Ow 63 Yoar b

REQUIREMENT 2. As a Life Scout, demonsirate that you live by the principles of the Scout Oath and Scout Law in your everyday life and tell how you have done your duty
10 God, List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.

- Computer entry is o . e B ey
required (fillable pdf);
ensure it’s retrievable! e

te
Mot e oy ot )

g

3

b

£

Mok ey Oy 150 Voar )

1d member of this unit and this application is approved

_ . B aaaE e RN
« Accurate information e i
Is essential; must e — - e

H 1 ' i badge in #6, #9, or #11 was earned, it may be reentered n 15 through 21.
m a c o Ic I a re co r s [] mmmmwwmmwwmmm&wshmﬂmmdw ¥ placaot¥e te 2 | National Eagle Scout Association, a fellowship of the top

6% with other Eagles and will stay connected to the latest
3 s s providing college scholarships.
Scouting &Amerlca.

512728
January 2025 Revision
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Requirement 2 - References

The Scout must demonstrate they live by the principles
of the Scout Oath and Law in their daily life.

Must list the names of certain individuals who know
them and can provide a recommendation on their behalf.

The Scout will request and provide links to assist
references. They are confidential and neither the Scout
nor his parents can ever view them.

" 'Month (mm) Day(dd)  Year (yy)

REQUIREMENT 2. As a Life Scout, demonstrate that you live by the principles of the Scout Oath and Scout Law in your everyday life and tell how you have done your duty
to God. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf.

#1
#2
#3
#4

Name

Address (including City, State, Zip) Telephone Email

L |

& el &
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Requirement 3 — Merit Badges

The dates are important and must match BSA records.

Reconcile any differences using blue cards or Scoutbook
records.

Enter extra Eagle Required MBs in optional MBs first, then

Non-Eagle Required MBs in chronological order, starting
with the first one earned.

hat.about Eaqgle Pal | <%

— — ———— g r—

g e




Application Verification

After all unit-level signatures have been obtained, the
Scout’s Unit Leadership should review all materials.

The Scout (preferred) or a Unit representative submits
an electronic copy of the application to Council for
review (pre-certification). Email: Eagles@svmbc@org

Council validates the application to certify that it is
acceptable, and notifies the District Adv Chair.

District Adv Chair notifies Unit of Council validation
and the Unit can then schedule the Scout’s Eagle
Board of Review once all documentation (references,
statement of ambition, etc) is available.

41



7. Eagle Scout Board of Review

 The Guide to Advancement sets the standards for conducting
an Eagle Board of Review.

 Eagle Boards are organized by the Scout’s unit.

« A District Representative, or designee, must be on the Board.
Minimum 3 members maximum 6, and all BoR members must
be 21 or older. Need not be SYT trained.

* Highly suggest community participation on Board.

 Reference letters, if submitted, and ambition statement must be
provided to the Board of Review. Allow time to review prior to
BoR.

« May be held up to 2 years after a Scout’s 18" birthday without
additional approvals. Sooner holds more importance.
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Eagle Scout Board of Review

The Board has a two-fold purpose:

* To discuss the quality of the Scout’s character and
his/her life experiences

« To determine whether the Scout has fulfilled the
requirements for Eagle rank

The Scout will be asked to describe and evaluate their

Eagle project, career in Scouting, and plans for the
future.

The Board’s decision to recommend or not
recommend advancement to Eagle must be
unanimous.
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Post-Board of Review

- After a successful Eagle Board, the paperwork is
returned to the Council for processing and then
forwarded to BSA National HQ for approval.

 Once approved, the Eagle rank will appear in Scoutbook,
This usually takes a 4-6 weeks.

 Once the Eagle rank appears in Scoutbook, the Eagle
Court of Honor can be planned.
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The Eagle Court of Honor

Each unit has their own traditions, but the Scout and
parents usually organize the ceremony, and it is
separate from a “normal” Court of Honor.

There are many ECoH variations, but two program items
are essential:

 The Scout is read the “Eagle Charge”
 The Scout recites the “Eagle Promise”
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Beware!

Eagle Scout Procedures have undergone
extensive changes over recent years, and
additional changes are forthcoming.

Information found on sites other than the Official
Scouts/BSA sites is often outdated and
incorrect!

www.scouting.org
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More Information/Resources

Advancement Resources
www.scouting.org/programs/scouts-bsa/advancement-and-awards/resources/

BSA Guide to Advancement, 2021 ed.
BSA Pubs #33088 (pdf)

Eagle Scout Service Project Workbook
BSA Pubs #512-927

Aaron on Scouting (formerly Bryan on Scouting) blog.scoutingmagazine.org
Albert Catelani, Quicksilver District Adv Chair

Laura Dzek, SVMB Council Adv Chair laura@dzek.net
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